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Chapter 4
‘Bad barrels’

Corruption in international sport
federations

Arnout Geergert

Intreduction

In recent years, an increasing numbes of international sport federation.
[15F} cosruption accusations have been brought to light. These involve 2
variety of corrapt practices inchuding beibe-taking, fracd, vote-rigging,
extortion, and money-laundering. Most well known is the litany of

ionerelated indi ing Fédénati somrle de
Foothall Assocutian (FIFA). Bat FIFA is not alone. Two reparts issued by
the Warld Asri-Doping Agency (WADA) found extoerion, fraud, and
bribery practices at the highest levels of the [nternational Asociation of
Athletics Federations [IAAF) [WADA Independent Commission, 2015,
2016). Allegatians of corruption levelled agains smaller 1SFs are also well
documented, Mexican Rilben Acosta allegedly reesived ar Jeast 533 million
in personal commissions during his 24 years as peesident of the Inter-
national Volleyball Federation (FIVB) (Hay, 2005). Tamas Ajin, president
of the International Weighslifting Federation [IWF), failed to sccount for
the disappearance of an estimated §5 million in International Olympic
Commimee grants from swo Swiss bank accounts (Hasmann, 2013),
Hassan Mousafa, president of the Imermational Handball Federation
(THF}, secared 2 contract worth €502,000 with 2 German sports market-
ing company, which lster acquired the IHF broadcasting rights [Ahl,
2013}

Cerrsption in 15Fs is an increasingly relevane issue, with public instin-
tions at different levels engaging in increasingly vodiferoas calls for mare
ethical (European 2015; F Assembly
of the Council of Furape, 2012; Randall and Brady, 2011; UK Parliament,
2011}, [t is difficalt o assess how widespread corruption is in [SFs, Cor-
ruption tends 1o be careied out In seceet, and it may not be reported for
fear of reprisals (Gorta, 2006). It can therefore not be established catgori-
cally that I5Fs have 2 general sendency t become corrupred. Corruption
eoald indeed be a case of a few 'bad apples’; a small number of individuals
lacking mweal character, as has been argued in the case of the JAAF

THE GOVERNANCE OF
INTERNATIONAL SPORT
ORGANISATIONS

ARNOUT GEERAERT

i OVERVIEW

‘WWhas ix an internazional spart crganimtions!

»
« What is governancel

» Governance s 3 concept to approach international sports
« Goad g in BpOFT SR

» Can sport be heid
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relevance of these
ﬂmdl\uﬂq’mm&ﬂwdﬂlhﬂuﬂdﬂ'mmd Tncrmational sport
organisations’. It then explores the meaning of lgovermance’, offering both broader
defiritions and three narower categorisations that emerge from the governance
Bterature. By applying these three concepts, several isues conniected 1o the govern-
ance of ot eftenge. the chupter fonses
an arguiabaly the mest topical sose i this regard, rusnely a lack of fgood governance’,
anal dliscawses the challerge in asewing ard improving the qualiy of goemane
in imernatioral sport anganisations. The chapicr concludes by cxploring the mic of
external actors in this readm
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The EU controls FIFA and UEFA: a
principal —agent perspective

Arnout Geeraert and Edith Drieskens
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Normative Market Europe: the EU as a force for good in
international sports governance?
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The EU’s engagement in
international sports governance

Arnout Geeraert and Edith Drieskens

Introduction

The completion of this chapter coincides with what seems 1o be 8 pew siep |n the
European Union's (ELT) external engagement in sport: the formal crestion of an
[EU sparts diplomacy. Adopted by the Council on 22 Novernber 2016 and based on
the recommendations of a bigh-level group, this palicy aims to integrate sport into
ELl external relations with third countries (Council of the EL 2016). At firu sighe,
this ini comes as no surprise. B reflects the 11’ expanding interpretation of
diplomacy (EEAS 2016). It also mimors the trend, evident in an incressing num-

wh e pread ber of comntries, of exploring the link between (soft) power and sport (Grix and
Houliban 2014). However, both FU practice and the flourishing literature on the
urope. identity forms [l aperatl P &
;m T EUS O Slownhy the bess for 3 e ] EU and por s o nitaoce, Caria 200 Garcis and Westhrl 2012; Parrich
sperts governance, The EUS sential to influerce sport govern 2003) show that the Union's past i sparts g
toodies lie FIFA, hiowever, N sm ur’,‘.s was net oriented towards thind countries; lu‘enl] sport goveming bodies (SGBs)
mwullwmmlmmlmmwladﬁlm lay at the heart of the EUs efforts in intersational sports govemance.
the £U aforce for Echoing U|u'|1n:ho|: and Ill:ﬂlum this chapte discusses the ersergence and
good. y focuse
ing pnmull,, bul ot exclusively, o1 e BT imeraions wkh S, the main
actors in { 2016a). Mostly I d
Introduction EU tesritory, SGBs are private organizations that moncpolize the regulation of
cnganized sport at the intereational level. In other words, if the EU ean influsnce
Tha year 2015 proved an annus howibilis for a i hese plvotal players, it ean influence the governance of international spon mon
v ded sports bodles ESGle Mm visible and publicised generally. Erphasis here b on SGRs that produce sports rules that have an effect

were problems within the Fédération i ion (FIFA), the world
governing body of football, and the International Asseclation of Athletics Federations [IAAF).
However. ‘bad oovemance’ oroved omnioresent amona 5GBs (Geeraert 20150

© Arnout Geeraert

weitkin the ELI% intemal markes, including international and { European) canti=
nental spont federations.! Probably best known are the Fédération Intemational
de Football Asseci iFIFAI and the bmoﬂ of European Foothall -Q(m(lln-nm
(UEFA), which are fiar football at the i lewvel
and an the European continent, er\c‘ls In fict, these actors, and football more
generally, have strongly shaoed the EU's involvement in internations] sport. They
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Towards conditional autonomy

Growing idea: sport federations need to earn their autonomy.

 “Good governance in sport is a condition for the autonomy and self-regulation of sport

organisations” (European Commission 2011)

e “Calls upon all sports governing bodies to commit to good governance practices [...] in

order to reduce the risk of falling victim to corruption” (European Parliament, 2015)

e “[t]he mainstreaming of good governance principles in the management of sports
bodies is seen as an appropriate way to prevent and mitigate unethical behaviours

including corruption” (Council of Europe, 2016).

5/6/18 © Arnout Geeraert 7
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Growing idea
Sport used to be a very autonomous sector.
Governments accepted that sport needs to be autonomous

In the last two decades: more and more corruption scandals in international sport federations.



Towards conditional autonomy

5/6/18

sports organisations need to justify their autonomy
and demonstrate good governance

(Thomas Bach, 2013)

we have to exercise autonomy with responsibility,
which means in accordance with the rules of good governance

(Thomas Bach 2015)

[y]ou can only enjoy autonomy when adhering to the principles of good
governance

(Thomas Bach, 2017).

© Arnout Geeraert 8
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This idea trickled down from the international level to the national level


And now we are here... discussing gg in nat spo feds


The importance of good governance

Consensus that good governance is important, but different rationales

A. Good governance as and end in itself
e Trickle down effect from the international level.

e Attention for good governance in other sectors.

B. Good governance as a means to an end

 Enhances federations’ legitimacy, effectiveness, and resistance to unethical
practices.

* Enables federations to increase their autonomy by building trust with governments
and stakeholders.

5/6/18 © Arnout Geeraert 9



Good governance: a means to an end

Transparency refers to an organisation’s reporting on its internal workings, which
allows others to monitor these workings.

Democratic processes entail free, fair and competitive elections; affected actors’
involvement in decision-making processes; and fair and open internal debates.

Internal accountability and control refers to both the implementation of the
separation of powers in the organisation’s governance structure and a system of
rules and procedures that ensures that staff and officials comply with internal rules
and norms.

Societal responsibility refers to deliberately employing organisational potential
and impact to have a positive effect on internal and external stakeholders and
society at large.

5/6/18 © Arnout Geeraert 10
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Observer
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Reform policies

A. International level
* International federations (e.g. FIFA, IAAF): governance reforms
e ASOIF and AWOIF: encourage the implementation of good governance principles

B. (sub-)national level
e Public actors: have implemented codes and policies (e.g. Flanders, UK, Australia,
Cyprus)

e Public actors and sport sector: consider (new) good governance policies (e.g.
Poland, the Netherlands)

5/6/18 © Arnout Geeraert 12



Reform policies

Good governance: difficult to define, measure, and implement

No common understanding of ‘governance’ and its (abstract) components.
Gap between discourse and practice and between expectations and reality.

Sport federations need to understand what principles must be implemented and
how and why.

Public actors, stakeholders, and researchers need reliable and valid monitoring

tools to effectively signal and address weaknesses.
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Presentation Notes
On one hand explain what is important
On the other hand look into organisations to see what is important


Sports Governance Observer

SPORTS GOVERNANCE
OBSERVER 2015

All 35 federations
Dimension

Transparency
Democratic process
Checks and balances
Solidarity

Overall

e
9

» PlaytheGame

5/6/18 © Arnout Geeraert

5GO score
(on a scale from 1-5)

2.99
2.81
2.68

2.79

SGO Index

49.6%
45.2%
42.0%
44.9%

45.4%

14
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6 European Universities: 44 principles of good governance

4 dimensions (solidarity is less relevant for explaining corruption)
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NSGO project: partners

Funding: 383,000 euro EU Erasmus+ programme + subsidies from Danish Parliament.
Coordinator: Play the Game / Danish Institute for Sports Studies (Idan)

Seven full project partners: research

Danish Institute for Sports Studies/Play the Game; German Sports University Cologne; KU Leuven;
Molde University College (MUC); University Bucharest; University of Warsaw; Utrecht University

Three voluntary partners: research

Sou do Esporte (Brazil); Marco Begovic (private researcher; Montenegro); University of Central
Lancashire and Molde University College (MUC)

Nine associated partners: advice and dissemination of research findings

Cyprus Sport Organisation (CSO); Danish Football Association (DBU); EPAS, Council of Europe;
European Association for Sports Management (EASM); Flemish Sports Confederation (VSF);
International Council of Sport Science and Physical Education (ICSSPE); Norwegian Football
Association (NFF); Polish Golf Union (PGU); Romanian Football Federation (FRF)

5/6/18 © Arnout Geeraert 16
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NSGO project: objectives

Main aim
Assist and inspire national sports organisations to raise the quality of their governance
practices

Measure governance and build capacity
 Develop and apply indicators of good governance

* Produce reports on the status quo of good governance

Establish sustainable networks: between the project partners and key stakeholders
* National training workshops and Play the Game conference

5/6/18 © Arnout Geeraert 17



NSGO project: operationalisation

5/6/18

Dimension 2: Democracy

Reliable measurement: clearly defined criteria
Easy to use and reliable: 1, O, or not applicable

4 dimensions: transparency, democratic processes, internal accountability and
control, and societal responsibility

46 principles, 274 indicators: on the basis of theoretical framework + best practices

[Principle 8]

Board members are democratically (re-)appointed according to clear procedures.

Relevance

The threat of being replaced by a challenger in case of under-achieving or inappropriate behaviour incentivizes officials to conform to their constit-
uents’ wishes, perform better, and refrain from opportunistic behaviour.

Indicator

81 Do the organisation’s statutes and, where ap-
plicable, internal regulations contain proce-
dures for the appointment and reappointment
of the members of the board?

8.2 Do the rules governing elections cover infor-
mation on people qualified to vote; majority or
percentage needed to win the election and,
where applicable, weighting of votes; guorum;
and election rounds?

83 Do the rules governing elections ensure that
the general assembly directly elects the major-
ity of the members of the board?

Cate-

gory
Basic

Basic

Basic

Detailed evaluation criteria

Do the organisation’s statutes or internal regulations contain
procedures that determine the appointment and reappoint-
ment of all the members of the board?

Note: under these criteria, board members may be co-opted or
ex officio members.

Do the rules governing the election of board members include
at least information on people qualified to vote and majority
or percentage needed to win the election?

Do the rules governing elections ensure that the general as-
sembly directly elects more than half of the members of the
board?

Note: federations may co-opt members of the board (in order
to help fill gaps in terms of skill and expertise in the short
term). They should form a minority in the board and may only
be appointed for a limited period of time. If the latter is not the
case, the organisation does not meet the criteria.

© Arnout Geeraert

Data source Score

Organisation’s stat-
utes and internal
regulations

Organisation’s stat-
utes and internal
regulations

Organisation’s stat-
utes and internal
regulations
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The final report will report in detail on our findings.

Now, just a few weeks after collecting the data, we would like to share some first preliminary findings.


NSGO project: operationalisation

e 4 dimensions: transparency, democratic processes, internal accountability and
control, and societal responsibility

e 46 principles, 274 indicators: on the basis of theoretical framework + best practices
* Reliable measurement: clearly defined criteria
* Easy to use and reliable: 1, O, or not applicable

Aggregated indicator

Dimension # Principles Principles used # Indicators Indicators used . Dimension score Dimension Label

Transparency 7 7 42 42 69% 69% Good

Principle | FPrinciple applies? Comment Score Weight Princ Score Princi label
1 The organisation publishes its statutes’ constitution, internal regulations, organisation chart Yes 7 5 £8%
sports rules and multi-annual policy plan on its website ) °
Indicator Score (ves/ no / NA) Evidence Comment Best practice? Score “'l'iElll
1 jon publish its stahwies on it website and are fhey refrievable firough iehome page (o1 sub-kvel] - , .
accessibk firough hichome page) of i websic? =
12 ranisaion provide s stanes 1 ifs internalstak chokers through emailor a proteciod member section of . | .
13 ranisation publish is internal regu laions on it websic and are ey rerievab ke irough fehomepage N B .
. [ fhchome page accessib e hrough the home page) of its websi? b
4 Do n provide its infernal regu lations o it internal sk chokers irough emailor aprotecied member o \ .
section of its websikc
15 ranisation publish its sports rukes on its website and arethey retricvable irough e home page or . 1 1
homepage accessible firough iehome page) of s websie? =
16 Do ranisation provide s sports ruks o it internal sk chokders irough email or aprosecied member section| 5 . .
i o it websic? es
- Do ranisation publish is muk-annual policy pla on is websiand are they refrievable hrough thehome - \ .
' ageior sub-kvels of he home page acosssible through fichom, £ its website? =
. Do. ation provide is muki-nnualpolicy plan o it internal stakeho kiers through emailor a protecied .
1 . o o Yes 1 1
member section of its websie
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NSGO project: examples of principles (1)

Transparency

The organisation publishes its multi-annual policy plan on its website.

The organisation publishes the agenda and minutes of its general assembly meeting on its
website.

The organisation publishes board decisions on its website.
The organisation publishes an annual report, including financial statements, on its website.

The organisation publishes regulations and reports on the remuneration, including
compensation and bonuses, of its board members and management on its website.

Democratic processes

Board members are democratically (re-)appointed according to clear procedures.

The organisation takes steps to achieve a differentiated and balanced composition of its
board.

The organisation has established term limits as well as a retirement schedule.
The organisation ensures the participation of athletes its policy processes.
The organisation implements a gender equality policy.

5/6/18 © Arnout Geeraert 20
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NSGO project: examples of principles (2)

Internal accountability and control

The general assembly supervises the board appropriately.

The organisation applies a clear governance structure according to the principle of separation
of powers.

The board supervises management appropriately.
The organisation implements a financial control system.

The organisation has or recognises a code of conduct applicable to the members of the board,
management and personnel.

Societal responsibility

The organisation offers consulting to its member organisations in the areas of management
or governance.

The organisation implements a policy on combating sexual harassment in sport.

The organisation implements an anti-doping policy.

The organisation implements a policy on social inclusion through sport.

The organisation implements a policy for the promotion of environmental sustainability.

5/6/18 © Arnout Geeraert 21
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NSGO project: final report (November 2018)

Figure 1: Flanders’ overall NSGO index score

54%

Figure 3: Flanders’ scores on the four NSGO dimensions

Transparency Democratic process Internal accountability Societal responsibility

66% 53% 50% 46%

Q) @ % @
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Figure 3: Flemish sport federations’ scores on the four NSGO dimensions
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Good governance codes

A. International level
e |OC: Basic Universal Principles of Good Governance
* ASOIF: Key Governance Principles and Basic Indicators

B. (sub-)national level

* Public actors: have implemented codes, laws and policies (e.g. Flanders, UK,
Australia, Brazil, Cyprus)

e Public actors and sport sector: consider (new) good governance policies (e.g. the
Netherlands, Poland)

5/6/18 © Arnout Geeraert



Code of good governance in flemish sport federations

GOVERNANCE IN FLEMISH TRANSPARENCY

SPORTS FEDERATIONS o Tranaparen apertions ot Sabeperirs (e oppareunty 1s mortr
the organisation’s internal operations.

PRINCIPLE 1

THE ORGANISATION PUBLISHES ITS ARTICLES OF ASSOCIATION,
INTERNAL REGULATIONS, ORGANISATION CHART, SPORTS
RULES AND MULTI-ANNUAL POLICY PLAN.

= The organisation publishes its articles of association. domestic regulations,
organisation chart, sports rules and multi-annual policy plan on its
website. These documents are easy to find and accessible to everyone.

The articles of assoclation and internal regulations must be
worded clearly, unambiguously and concisely. Matters that may be

expected to be frequently adapted and updated are best set out in
the internal regulations.

PRINCIPLE 2
THE ORGANISATION PUBLISHES THE AGENDA AND
MINUTES OF ITS GENERAL ASSEMBLY MEETING.

The minutes must give an accurate summary of the deliberations

and ballots at the general assembly meeting

The minutes shall be sent as soon as possible to

the members and internal stakeholders.

The minutes and ballot results are published on the organisation’s website
The general assembly approves the minutes.

The agenda is published on the organisation’s website in sufficient

time before the general assembly convenes. It contains the various
agenda items with a word of explanation, the list of topics to be
discussed and specifies which items shall be put to the vote.

SPORT.

( %]
(& www.snonwmb:!i::\:{gé VLAANDEREN
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43 principes - broadly defined (e.g. audit committee)

131 criteria

25 tips

4 dimensions

Non-binding – framework – english translation on its way


Project: good governance in Flemish sport federations

32 codes go?ld s INDICATORS
governance CODE T
Academic literature Definition ‘good Operat'onal'sat'or‘
. . ‘good governance in
Input from government, governance in Flemish .

X L Flemish sport
federations, and expert sport federations T
federations

group
J o % \_ %
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Dichotomous indicators

Harde indicatoren (ja/nee)

Dimensie 1: Transparantie

Indicator Criteria voor evaluatie JA/NEE

1.1 | De organisatie publiceert haar statuten, interne reglementen, Publiceert de organisatie de meest recente versies van de statuten, interne
organigram en sportregels op haar website. Deze documenten zijn reglementen, organigram, sportregels en meerjarenplan op haar website?
eenvoudig terug te vinden en voor iedereen toegankelijk. Zijn deze documenten voor iedereen toegankelijk en terug te vinden via

(doorklikken op) de homepagina?

1.2 | De organisatie publiceert haar beleidsplan op haar website. Dit Publiceert de organisatie het gehanteerde beleidsplan op haar website?

document is eenvoudig terug te vinden en voor iedereen toegankelijk. Is dit document voor iedereen toegankelijk en terug te vinden via
(doorklikken op) de homepagina?

1.3 | De organisatie publiceert het jaarverslag op de website. Dit document is | Publiceert de organisatie het meest recente jaarverslag?
eenvoudig terug te vinden en voor iedereen toegankelijk. Publiceert de organisatie de jaarverslagen van de 4 voorgaande jaren?

Zijn deze documenten voor iedereen toegankelijk en terug te vinden via
(doorklikken op) de homepagina?

1.4 | De organisatie publiceert een publieke versie van de notulen van de Publiceert de organisatie een publieke versie van de notulen van de raad van
raad van bestuur op haar website. Om redenen van privacy of discretie bestuur op haar website? Om redenen van privacy of discretie kan volledige
is volledige transparantie soms niet aangewezen. Deze documenten zijn | transparantie soms niet aangewezen zijn.
eenvoudig terug te vinden en voor iedereen toegankelijk. Geven de notulen een samenvatting van de besprekingen en de (motivering

van) de beslissingen weer?
Wordt een publieke versie van de notulen van alle vergaderingen van de raad
van bestuur van de afgelopen 12 maanden gepubliceerd?

1.5 | De organisatie publiceert de notulen van de algemene vergadering op Publiceert de organisatie de notulen en resultaten van de stemmingen van
de website. de algemene vergadering op haar website?

Geven de notulen een samenvatting van de besprekingen en de resultaten

van de stemmingen weer?

Publiceert de organisatie de notulen van de algemene vergaderingen die de
5/6/18 © Arnout Geeraert



Presenter
Presentation Notes
To take a code and measure federations... impossible.

You need strict criteria. Clearly defined benchmarks. 

29 indicators


Ordinal indicators

Indicator 4: De organisatie heeft gelimiteerde ambtstermijnen

Stap/ score

0

1

2

3

4

Status quo

De mandaten van de
leden van de raad van
bestuur zijn niet
beperkt in de tijd.

De mandaten van een
deel van de leden van
de raad van bestuur
(bijvoorbeeld van de
voorzitter) zijn beperkt
in de tijd.

De mandaten van alle leden
van de raad van bestuur zijn
beperkt in de tijd.

Na een bepaald aantal
termijnen moeten alle leden
van de raad van bestuur
minstens een termijn
overslaan voordat ze zich
opnieuw verkiesbaar kunnen
stellen.

De mandaten van alle leden
van de raad van bestuur zijn
beperkt in de tijd.

Na een bepaald aantal
termijnen kunnen alle leden
van de raad van bestuur zich
niet meer verkiesbaar stellen.

De voorzitter van de raad van
bestuur moet verplicht
aftreden na twee termijnen en
kan hierna niet aanblijven als
bestuurder.

De maximale aaneengesloten
zittingsperiode van alle leden
overschrijdt de 12 jaar niet.

De mandaten van alle leden van de
raad van bestuur zijn beperkt in de
tijd en zijn eenmaal hernieuwbaar

(zonder uitzondering).

De maximale aaneengesloten
zittingsperiode van alle leden
overschrijdt de 12 jaar niet.

5/6/18
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Presenter
Presentation Notes
We wanted to give government/ stakeholders information beyond the benchmark.

Have to report to their members

Extremely difficult to construct without knowing the status quo


Meta sheets

IMPLEMENTATIEFICHE

Dimensle 2: Democratie

Indicator 2.1

De rood van bestuur stelt op basis van de visie, missie en ische doelen van de de
gewenste prafielen van de leden van de rood van bestuur ap. Deze worden ter goedkeuring aan de

De zoektocht naar (geschikte] leden van de raad van bestuur is vaak moeilijk. Dit is vooral zo voor
kleine federaties. Bestuurdersprofielen helpen om deze zoektocht faciliteren doordat men gerichter

op zoek kan gaan en i een en realistischer beeld krijgen van wat van
hen verwacht wordt. In deze prefielen wordt gedetallleerd beschreven hoe de rel van het bestuur
Ingevuld wordt In het kadervan de visle, missie en doel welke e dat voor
de functieprofi van heeft,

Criteria voor evaluatie JA/NEE

Bestaat er een document waarin per bestuursfunctie de bestuurstaken,

E achtergrond en g gde ies van de
bestuurder zijn beschreven?
‘Werden deze profielen gemetiveerd op basls van de In het document beschreven rol

van het bestuur en de visle, missle en deelen van de organisat

EVALUATIEFICHE
Dimensie 2: Democratie
Indicator 2.1

De raad van bestuur stelt op basis van de visie, missie en strategische doelen van de organisatie de
gewenste profielen van de leden van de raad van bestuur op. Deze worden ter goedkeuring aan de

vergadering g

De zoektocht naar (geschikte) leden van de raad van bestuur is vaak moeilijk. Dit is vooral zo voor
kleine federaties. Bestuurdersprofielen helpen om deze zoektocht faciliteren doordat men gerichter
ischer beeld krijgen van wat van

op zoek kan gaan en potentiéle kandidaten een duidelijker en reali:
hen verwacht wordt. In deze profielen wordt gedetailleerd beschreven hoe de rol van het bestuur
wordt ingevuld in het kader van de visie, missie en strategische doelen en welke gevolgen dat heeft
voor de functieprofielen van bestuursleden.

Criteria voor evaluatie JA/NEE
Bestaat er een document waarin per bestuursfunctie de bestuurstaken,
verantwoordelijkheden, gevraagde achtergrond en gevraagde competenties van de
bestuurder zijn beschreven?

Worden deze profielen gemotiveerd op basis van de in het document beschreven rol

2Zijn deze pi d door de ?

van het bestuur en de visie, missie en he doelen van de isatie?

Bestaat er een document dat bepaalt dat de raad van bestuur de reéle en de gewenste

Zijn deze profielen d door de Algemene Vergadering?
Bestaat er een document dat bepaalt dat de raad van bestuur de reéle en de gewenste

B en bij het van elke vacature evalueert? Kan de organisatie profielen periodiek en bij het ontstaan van elke vacature evalueert? Kan de organisatie
dat deze conform met deze verplichting heeft aantonen dat deze evaluatie conform met deze verplichting heeft plaatsgevonden?
voor i Opmerkingen voor evaluatie
De isatie moet eerst welke rol{len) de raad van bestuur moet opnemen in de De organisatie moet eerst vastleggen welke rol(len) de raad van bestuur moet opnemen in de

organisatle met het cog op het realiseren van de visie. Een bestuur kan bljvoorbeeld veeleer

4] en zich op Zijn op de directie. Anderzijds kan de
raad van bestuur de directie actief adviseren inzake bepaalde thema'’s zoals financién, juridische zaken,
communicatie, sporttechnische zaken en humanresourcesmanagement. In kleine federaties kan het

soms zelfs aangewezen zijn dat de raad van bestuur operationele taken vervult.

Op basis van de gedefinieerde rol(len) worden de p d. In deze p

wordt beschreven over welke specifieke professionele en persoonlijke competenties de individuele

leden van de raad van bestuur zouden moeten beschikken. Wat betreft professionele competenties is

elke raad van bestuur gebaat bij zowel als
I zijn ld en Juridische  zaken,

humanresourcesmanagement, marketing en communicatie en sporttechnische zaken. Generische

vaardigheden die relevant zijn in een (sportlbestuur zijn onder meer onderhandelingsvaardigheden,

102

5/6/18

organisatie met het oog op het realiseren van de visie. Een bestuur kan bijvoorbeeld veeleer
controlerend optreden en zich concentreren op zijn toezichtstaak op de directie. Anderzijds kan de
raad van bestuur de directie actief adviseren inzake bepaalde thema’s zoals financién, juridische zaken,

sporttechnische zaken en HR: In kleine federaties kan het soms zelfs
aangewezen zijn dat de raad van bestuur operationele taken vervult.

Op basis van de gedefinieerde rol(len) worden de specifieke profielen gedefinieerd. In deze profielen
wordt beschreven over welke specifieke professionele en persoonlijke competenties de individuele
leden van de raad van bestuur zouden moeten beschikken.

136
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Indicator 14
De organisatie heeft een beleid inzake de bestrijding van match-fixing.

(Top)sportfederaties worden steeds vaker geconfronteerd met de realiteit en gevolgen van match-
fixing en moeten gepaste acties te ondernemen om de risico’s te minimaliseren.

Score/ Implementatie Criteria
stap

Niet De geen stappen ter bestrijding van match-fixing.
R ' ontwikkeli De isat] stappen ter bestrijding van match-fixing.
2 Wordt De organisatie implementeert tuchtregels ter bestrijding van match-fixing. Deze
gelmplementeerd regels bevatten (1) het verbod vaor ieder lid van de federatie om een weddenschap
te plaatsen gerelateerd aan jeugdcompetities en een wedstrijd of competitie waarop
hij/zij (in)direct invioed kan en om ijke i te
verspreiden waar redelijkerwijs van kan worden verwacht dat deze gebruikt kan
worden in het kader van een weddenschap; (2) de plicht voor ieder lid van de
federatie om verzoeken tot het van of
competities te melden aan de federatie; (3) de procedure ter behandeling van
overtredingen van bovenstaande regels.
3 - Deorganisatie|
regels bevatten (1) het verbod voor ieder lid van de federatie om een
te plaatsen aan en een wedstrijd of
competitie waarop hij/zij (in)direct invioed kan uitoefenen en om vertrouwelijke
informatie te verspreiden waar redelijkerwijs van kan worden verwacht dat
deze gebruikt kan worden in het kader van een weddenschap; (2) de plicht voor
ieder lid van de federatie om verzoeken tot het onrechtmatig beinvioeden van
wedstrijden of competities te melden aan de federatie; (3) de procedure ter
ling van lingen van regels.
- De i concrete en acties gericht op de
woorlichting van topsperters, talentvolle atleten, trainers, scheidsrechters en
clubs.

ter bestrijding van match-fixing. Deze

Geoptimaliseerd - Deorganisatie implementeert tuchtregels ter bestrijding van match-fixing. Deze

regels bevatten (1) het verbod voor ieder lid van de federatie om een
te plaatsen aan en een wedstrijd of

competitie waarop hij/zij (in)direct invioed kan uitoefenen en om vertrouwelijke
informatie te verspreiden waar redelijkerwijs van kan worden verwacht dat
deze gebruikt kan worden in het kader van een weddenschap; (2) de plicht voor
ieder lid van de federatie om verzeeken tot het onrechtmatig beinvioeden van
wedstrijden of competities te melden aan de federatie; (3) de procedure ter

van van regels.
- Deorganisat concrete en acties gericht op de
woorlichting van topsporters, talentvolle atleten, trainers, scheidsrechters en
clubs.

- De organisatie onderzoekt de risico’s inzake match-fixing en onderneemt

gepaste acties om deze te minimaliseren.
- De ie stelt een

fungeert als inzake h-fixing. Deze persoon is

woor het verzorgen van initiatieven rond de bestrijding van match-fixing, het
match-fixing, het onderhouden

aan die binnen de

vani omtrent
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Presentation Notes
Help the federations on how to implement -> explain why it is important! (cf comments from bartlomiej)

Assist the government on how to measure


Project: good governance in Flemish sport federations

‘ KU LEUVEN FACULTEIT SOCIALE WETENSCHAPPEN

LEUVEN INTERNATIONAL AND EUROPEAN STUDIES

Goed Bestuur in Vlaamse Sportfederaties
Een Voorstel tot Code en Indicatoren

Eindrapport van de studie in het kader van bestek nr. DEP/SPORT/2015/3

Arnout Geerae rt
Edith Drieskens

15 juni 2016

5/6/18

e Code:
— 43 principles
— 131 criteria
— 25 guidelines

e Indicators:

— 29 hard indicators

— 14 soft indicators

— Implementation and evaluation:
* Meta sheets (72)
e Scenarios (2x2)
e Recommendations (10)
e Software

© Arnout Geeraert 10


Presenter
Presentation Notes
Before SGO...

Most recently… Code for good governance

relevant for this project.

Flemish government said: we want to make a part of the funding we distribute conditioned on...

Existing codes / literature review / input from virtually all federations / international experts



Content

e Code of good governance in Flemish sport federations

e Achieving compliance with a code of good governance

 Implementing a code of good governance


Presenter
Presentation Notes
Difficulties
-> general
-> you will also face


Implementing good governance

Two main reasons why sport federations do not comply with a code of good governance

Unwilling to implement

“We don’t want to invest the resources”
“We don’t want things to change”

Legitimacy
“We don’t think good governance is beneficial”
“Good governance is for the corporate world”

Unable to implement
Incorrect interpretation of the principles
”"We want to implement, but interpret the mandatory principles incorrectly”

Lack of expertise
“We want to implement, but don’t understand good governance”

Lack of resources
“We want to implement, but we don’t have the resources”

5/6/18 © Arnout Geeraert
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Presenter
Presentation Notes
Beyond formal compliance


Implementing good governance

Two main reasons why sport federations do not comply with a code of good governance

Unwilling

) ' Measure / check the implementation of principles
“We don’t want to invest the resources” ———

“We don’t want things to change” Naming / shaming, financial repercussions

Legitimacy !
“We don’t think good governance is beneficial” —

Explain the importance of good governance
“Good governance is for the corporate world” !

. Bring federations together

Unable
Incorrect interpretation of the principles lai q i cipl
”\We interpret the mandatory principles incorrectly” Explain good governance principles

Lack of expertise

Build capacity through consulting, one-on-one
“We don’t understand good governance”

advise, exchange of best practices; templates...

Lack of resources

” Give financial support
“We don’t have the resources PP

5/6/18 © Arnout Geeraert
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Presenter
Presentation Notes
Explain importance: 
Term limits -> monopolisation of power; serve same constituents; prevent office holders losing touch; stimulate fresh ideas; stimulate board diversity 

Bring together:
Term limits: "we cannot find people"



Content

Code of good governance in Flemish sport federations

Achieving compliance with a code of good governance

Implementing a code of good governance

5/6/18 © Arnout Geeraert
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Presenter
Presentation Notes
Good governance helps to minimize corruption risks. Why is that?


Systematic implementation

Board
initiates
and
supervises
phases

5/6/18

I Publication of available documents I

I Preparation of documents to be published

Amending statutes and
internal regulations

© Arnout Geeraert
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Presenter
Presentation Notes
Zeer belangrijk dat de raad van bestuur hierin betrokken is

Zomaar uitbesteden is geen goed idee. 


1) Ownership

2) Er is ruimte om het op jou manier te doen... / waak erover dat principes van goed bestuur op maat van jouw organisatie worden geïmplementeerd


Systematic implementation

I Publication of available documents I

* Designated staff member: appoint a staff member responsible for collecting
and publishing avaiable documents

* Collect documents: list documents that must be published and collect available
documents

* Website: establish a ‘governance’ section on your website where all documents
are published

5/6/18 © Arnout Geeraert 16



Systematic implementation

| Preparation of documents to be published |

e List: list the documents that must be published but are not yet available

e Coordination: make arrangement for the preparation / drafting / monitoring of
documents that must be published

5/6/18 © Arnout Geeraert 17



Systematic implementation

IAmending statutes and internal regulations I

5/6/18

Working group: establish a working group consisting of board members,
management, staff member and (possibly) external experts

Consult: consult the code of good governance and the Cyprus Sports
Federation

Collect: collect good practices (contact other sport federations, consult the
internet)

Advise: contact experts

Collaborate: collaborate with other sport federations (working group), look into
pooling resources (e.g. Ethical Commision, administrative staff,...)

© Arnout Geeraert 18


Presenter
Presentation Notes
Raadplegen: iemand belde mij op... 

Internet: belangrijkste tip - even zoeken en je vindt prachtige voorbeelden

Vorige week: "een procedure inzake belangenconflicten... Moeten we dat helemaal uitwerken?"


Systematic implementation

I Amending statutes and internal reguations I

e Clarity: statutes and internal regulations must be

worded clearly, unambiguously and concisely.

e Differentiation: Matters that may be expected to be frequently adapted and

updated are best set out in the internal regulations.

5/6/18 © Arnout Geeraert 19
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Onderscheid is niet altijd duidelijk. Soms: principes in beide verankerd.


Thank you

arnout.geeraert@kuleuven.be
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Alapaveia

21oaTN Yo Xyedto
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ApBpo
1.5

ApBpo)
1.3

H Opoonovdia nataptilet TOAETEG GTEATNYIHO 0YESLO, TO

. omolo dopeltat oty Aoy TOL EYYELPLOIOL CTEATNYIHOD
1.1 oyedxopoL touv Kunptaxov Opyaviopod Abintiopod (KOA)

(pe woyd and 1.1.2019). (1)

o

To ouynexELUEVO GYEDLO ETUNEVTOWVETAL GTA ETULOLWHOUEV
anoteléopota xat oyt oTig Sradiaaicg mov Ou
yonotpomomBodv. (O onoteg Staduaateg, oyedidlovtar and v
Stayetptotiny) devbuvor, oe ouvepyxoio e TV avtioTory
dtevbuvon touv Kumpronod Opyaviopon ABintiopod (KOA) o
¢ Komproneng Ohopmionng Entponng (KOE)). (1)

| -

To oTEaT WO oYESLO THEEYEL TAN|QOYOPIEC CYETING E TOLG
#©v8LVOLG xat Toug aoTabPNTOoNg TEAEAYOVTEG TTOL AV TLeTOTLEL N
Opoonovdia, ®abwg xal ToLG TPOTOLG TOL YOYOLLOTOLEL YL VO
eleyEel L Vo amoPOYEL TOLG EV AOY® HLVOLYOLG
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9

Givw YV®oTo 0Tt 10 avBpmmivo Suvapxo Twv Opoomovéiwy sivat negzogtopévh

g ex T00TOVL, T0 A.X. progel va emitedel xo0nx0vVToL ASITOLEYIHNG POOEWG OTIWG
IVUL TO OIXOVOIIAIL, VOUIADL, ETUXOIVWOVINHA, KAt T LOANTIHA-TEY VIR CNT AT,
Avtn M avoryratoTN T, OGS, Oev B TEETEL Vo eveyel eig BiQOG TOL TEWTHEYIXOY
QOAOL OV gYel T0 A.X., TOL TTHQAUEVEL O GYEOINOUOG TNG OTQATYYIXYG ¥] OTLOLN
negthapBavet Toe ax0AoLOK, GYPUVTING GTOLYEIN: TO YEVIXO OQUUMOL XL TV|V

ATTOGTOMY] TVG OPOOTIOVOING, TIG OlodIKUGIEG TTOL SLETTOLY TY] ASITOLEYIX TG, TV

\ oyear| petadL NG OLoiny oY Kul TIG XQUOOLOTNTES TV|G. /




Alapaveia

Enwowwvia &
Evnpeowon Atotxntizod
2vpBovAiov

---To natooTOUTIHO T7|C,
-—-TO OQ‘YOCV(')‘YQOCHH“)

| ---toug aOANTIHODG HaVOVEG

---TOV TLO TROGYATA ETUHALQOTIOLYUEVO EGWTEQIXO HAVOVIGPO
™G (OTOL LoYLEL) UL
---TO TOAVETEC BTQATNYIXO OYEBLO TYG.

-—-I"'eviun SevBuvon nhentpovinoL tayvdpoueiov

-—-2totyelo emovwviag, Topéa evbovng nat BloyoaPUd oNUEIWUAT TWV:
—————— Merahy 00 A2 (No nepirapBaver ) Sidpxeta te Ontelag Tovg — éverpén wou AMEY - nou
Tov PO Twv TEONYOLIEVWY OnTEt®Y).

—————— Aworenrinav Exrporcw

—————— Eéwrepudv ovvepyarc xar ovufosiov (1)

—————— Aotrot I lpoowrixov .

Anpootevet Baotneg TANQOPOPIES VLo TO CWUATEL-EAY] TNG OTIWG
—-AptOp6 TV cwpatelwv-pelov (1/ %o abintwy)

---Iotooehida, nhentpovind tayvdpopueio, StevBuvon o
TNAEPWVO ETUHOLVWVING
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G)‘V’]ng e€wTeQuol ouveEyates nort gL BovAol DswEOodVTHL HLTOL TTOV eV EYOLY APEGOLG 6eopb

e TOV 0QYAVIGUO M TOV TetBoynd eheyyo Twv abinpdtwy xat Beweodvior ave€iptnTol ano
AVTIXELUEVINOVG EEMTEQIXOVG TTHEATYENTES. (TT.Y., Atxnyooot, Aoyioteg, XouSoviot AOATIH®Y
Exdnlwoswv/Atogyavmoewy, Egeuvntég xox). H nagovaio e€wtegitny ouvegyatmy xot
cupfoviwy atig abintineg Opoonovdieg g Kdmpov dev sivar aouvndioty] moaxtinn Aoyw Twy
SIUTIOTWPEVLY avaryxmy xat avTo Bo TEETEL va aTwlet Oetind ot A.X. TV 0QYAVIGR®V.

Duowd, TEOVsIN EEWTEQIHMY CLVEQYRTMY %ot GUUBOLAWY, OTIWG TTEQLYQAPOVIXNL GTY] THQOLGX

\ TEAYQEXPO, EYXLHOVEL TLOAVOLG XIVODVOLG GLYXEOVGNG GLIPEQOVTMV. /




A|q(_pdvs|q | H Opoomovdia dnpooctedet 011y enionur totooeMoa g 1o

nepiAnn Twv culnmoswy xat Twv Ynpopootwy g 1.2, n onola

[ i PIGPU J mpantind g I'.X. 1o omola mpémet v TepLéyouy axotfn

| #oww T eynpiver, nabog eniong nout dpoacte Exdoom Twv

3. \ TQUAXTIXWY TWV GLVESQLAGEWY TOL A.X. TNC.
|

IToaxtina & Etnoteg

, , H Opoomnovdia etorpalet now 6npootebel 6Ty MO LOTOGEALON
E%OSGSLQ OQYOCV(!)V ™¢ Etnote "Exfsom, ovpnephapfovopevmy twv eleypéveoy

OLXOVO UMY KATACTACEWY 1ot exbecewy Twv eowtepinwy Emtponwy.

H ev Aoyw 'Exbeon diver adnbivi) xot Sinonr) eimdva 11 Oovopuung

O¢ong ™ Opoonovdiag nat THEEYEL TAT|QOYOPIES OYETUX UE TLG

anolnpuwoetg Tov AapBavouy to pén tov AX. y Tig eBshovtingg

DTIVQEGIEG TTOL TALEEYOLY, CUUTEQLAX L BAVOUEVWY TLYOV TTULEOY WV, UE

OVOVDILO 7] OLYXEVTEWTIXO TEOTO. (1)

| —

H Emow 'Exbeon napeyel mAnpopopleg oyetna e Tov 1000 e

Tov omoio 1 Opoonovdia epappolet tov tapovia Kwdwa. Emmieov,
OVAADEL KO HUTOYQRYEL TLG TIEQITTMOELS GTIG OTtoleg emehele v
noeuxMvet ano tov Kwdura, texpnotwvoviag tov Aoyo, odppwva

UE TTV O] TNG “OLUUOEPWANG 1] EENYNON / «ov OYL, YLoTL OYL»).
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LLETUAIVOLVTOL EXTOG TOV TOTIOL TY|G POVIIYG HKATOIXING TOVG VI TTQOGPOQN

®IVNGYG, Olotpovg, Brateopmng xulmg xut enidopa cuvedoLmy.

.

~

H 1610tntoe Tov pehoug Tov ALX. stvorr TipmTinn xon aptoly). Xto pein tov A.X., oty

omoladNToTE LIINEEStag oty Opoonovdia, emitgeneTal vo xotafdArovton e£oda
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ANMOKPATIKES
Aladikaoieg

I'svixn Xvvelevon, \
Exloyn & Xvotaon A.X.

‘}.
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Ap6po]
4.2

ApBpo |
4.3

ApBpo |
4.5

H T".2. exhéyet non/7 emoverhéyet o pedn tov A2, obpowva pe
®LATNEEG Kot Brocparvelg StaSiaaieg, eve SLaTnEEL TAVTA TO
SMalWPLo VO TOOTEIVEL LEAT] YLt AVTO.

To A.X. g Opoonovdiag Beonilet Emttgony Asovtoloyiug oty
OTIOlaL LTTOQOLY VO GLILUETATYOLY, Pe anouoy ¢ .2, wéin 7
e€wtepwol ovvepyateg . H ev Aoyw Enttpony) eivar vrevbuvy yix v
EPUOIOYT] ETOWY/ notTnelny déovoug empéretag (Teot
Katahnhotntag) mnpog toug vrodrgloug (tetv ty anodoym g
LTOYNPLOTNTAG), AAAX HXL TOLG LPLOTAUEVOLS UXTOYOLG Oecewy oTo AX.
v vae BePotwbet, petadd dAlwy, Ot Stacpallletal 1 ASLTOLEYIHOTNTA Kol
epoppoyn twv Iapapetpowy 4, 9, 10, nat 11 tov napovrog Kwdua. Meta
TO TEQAG AVTNG T7G OLaASINAGLAG, T ATOTEAECUATH XTOGTEANOVIOL GTYV

avtiotoryn Emtponyn Aeovtoroylag tov KOA 7 onoio ehéyyet not

| amoyaotlet (Betna 1 apvnTnd) yio v 0p00TNTA TWY ATOTEASOUATWY.

To Kataotatind 1wy Opoonovdiwy divel ) duvatotnta 610 A2, va
Stoptlet ouvepyaTeg not oLULBOLAOLG e YVOUOVA TOV EUTAOVLTIOUO
T0L eDEOVE Be&lOTNTWY TOL, Ta OOl OUKG BEV EY0LY Sxaimpa
¢npov. Tavtoypova, 1 Opoonovdio emdimnet 1] SLoUpoEOTOLUEVY]

ovvbeon Tov A.X. 6oov apopa oTo POAO 1) OTNV NALKiaL.




H Onreio twv pehwv touv AX. eivar nabopLopevr xat tresitot ylo

var SloopaAlleTon 1 cLVEYNG avavewot) Tov. H peytotn didoneta -
YLOL TNV OTOlaL LPLOTATAL AXL HXTAOTATINY] TEORAEYY] - TwV
auveyouevmy OIntelwv xow avegatnTng tétotntag oto A.X. dev

vreoPBalver T 10 e1n.
|

211V TEPITTWOY] TOL, UATA TNV EVAEEY] EPROUOYYS TOL TAEOVTOG

Ko, tor exheypeva péhn tov A2, copminowoay 1oy ta 10
yoovia, (1 Oa copmAnewaoovy ta 10 yoodvia natd ™V Stapneta ™G
Ontetag Toug) Sdvatan vao ohorknewvouy v Bnteia Toug YwoELg,
®WOTOCO, VoL TOLG ETUTOETETAL 7] ETAVEXAOYY] TOUG GTO HEAAOV.

Eav péhog tov A.X. abintung Opoonovdiog exieyet 7 Stoptotel
nerog A2, addng Opoonovdiag, Hewpelitoat OTL TorpoLtel Tt

XLTOBUALWS ATO TO TEWTO AEIWU.

| X nepintwon mov uedn A.X. poag Opoonovdiag eivor pedn A.X. xou

adng Opoonovdiog, O npénet vTog 6 pvey (amd Ty NueQomNVia
nou tifetan o 1oL 0 Tapwy Kwdwmag) va eyovy napattnbel anod to eva
x€lopo.
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ApOBpo
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To nataotatind g Opoonovdlag Stxopaiilet OTL dev dvvatat
Vo DTIREYEL oLl ave§QTNTY M ALTOVOWY] (TTEQLPEQELNNY])
ovTOTNTX, 1 ool umoet va xabopilel dnun g oTEATNYHT, 1)
omola va Sloepet and avtNy mov Beoniletan ano ™) 2. nat 10
A2, g Opoomnovdiog.

ApBpo
6.2

2

Aev eTITEETETAL 1] GUUUETOY Y] CWIATELOL-LELOVS TOL GE ETIGYOVG
aywveg Tov yivoviar oty Kompo 1 oto ewtepind, av avtol dev eivau
eynenptpevol (BA. nakevtapt) ano v owela abintiny Opoonovdia

ApBpo
6.3

N/ no 1ig avtiotoryeg Sebveig abintinég Opoonovdieg )

2OUPOVO KL E TIG NATROTATIMEG TNG OLataéelg, 1 owetor abAnTin
Opoomovdio Suvatat Voo TEQIXOTTEL 1| V& SIAXOTITEL YL OQLGPEVO
YLQOVI®O OrdoTnpa TNV xxtaBoAY| ETy0EN YN oG ot abAnTind
OWHOTELO-LEAOG IOV GLLETELYE OE AYWVES 7] OLOQYAVWOE XYWVES
YWEILS TNV eyupton 6. L't Tov 1810 Aoyo, mpofAenetat xot 1
SLVATOTYTA AVAGTOANG TG ISLOTYNTAG CWHUATEIOV-EAOVG.
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/ To 000 6.2 0o ATONAEIGTING ETIGNOLG LYWVES VL& TOLG OTTOLOLG \

adeto/ yxoioy amonteitot amo Ty aviiatoryy] Opoonovéia. H xdfs Opoomovdia,
Aotmov, Ou TEETEL Vor TTLEEYEL L TUTTOTIOLYLEVY] POQUX UEGWL TG OTIOING TO
owpatelo-peAog | aBANTNG Vo outteiTal GLUPETOYN GTOV €V AOYW aywve. It
GUULUETOYY| O AVETIGY|HOVG ALYWVEG TO GWUXTEIO-PEAOG 1| xOANTNG O TEETTEL vt
XOIVOTIOIEL EYYQUPWG TNV EV AOYW GLUMETOYY] OTYV avTioToyy Opoomovdin. Xe
TEQITTMWOY ABIHALOAOYNTYG VYNNG NS Opoomovding yia Sie€uywyn aywvwy 1
GLPHETOYY] GE ALTODG, 0/ ot evdiopeopevos/ ot Ou progst va amotabdsi oto A.X.

\ tov KOA. /
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Evepyn Xvppetoyn &\
Ymootneén Eowteonwy

Evéopepopevmy

1
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| H Opoonovdia dtoopadilel OTL Ol e00TEQUOL TNG
eVOLLPEQOLEVOL EYOLY EVEQYO POAO/ GLILUETOYT] OTLG
Aettovpyleg ™¢ Opoomoveiog.

Ta moAve™) oTEUTN YA OYESLX HATAOTILOVTAL [LE TOOTO
TEOOPATIO XL HATOTILY Ol BOVAELONG LE TOLG KLELOVG
: | eowTtepmong evolaepopevous. H dtadmacta vty
npoPieénel To A.X. g Opoonovdiog vo apovyrpaletot
TQOTAGELG Nl ELCNYNOELG ATO TIC ECWTEQMES Emitponeg, o
owpatela-eln, Toug TeoTovnTeg 1 /ron abintéc. H
AATUYQUPY] TNG EV AMOY® O1SIXAGING 0T TQUXTIHA
XQIVETAL ATTLQUITNTY).




Aoyobocia & EAeyxog

Y7noyosmwosig &
KoaOnrovta Meiwv A.X.

:Apepo
8.5

Olot tar e tou A2 ©aTavOODY TIG VTOYOEWOELS ML T
noONrovta toug Paaet TOL VOROU, OTKWG ALTH TEXUYQLOVOVTOL
| onT& 070 ®ATaoTATIHO TS OpooTovdiag.

[ |

H I'.%. dtopilet e€wtein0, aveExQTyT0 EASYUTY XATOTLY TEOTAONG
00 A.X. To Boowd nabnuov tov/ 11 e€wtepnod eheynty] eivor va
Slevepyel EAEYYO ETL TWY OMOVOUIXWY UXTAOTROEWY e Baoel T
Stebvn YONIATOOMOVOUING TEOTUTIAL AVALPOQULG.

2e Op.oomnovdieg Omov vraEyet dtxyetploTnog dtevbuvrg,

awtOg/ 0wy Sev elvat enionpo pélog tov AX. YTdyet Tenpnetopévy
ONAwor avdbeong appodtottwy Tov xabiotd ooy To 6L NG
egovaing Tov /g non mepLyppet Ty ekevlepio Spdong/ANdng

ATOPACEWY TOL EYEL.




Aoyobocia & EAeyxog
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~

2DUPEQOVTWV

To AZ. Sttnpel pnTE®O GLUPEQROVTWY TO OTOLO Sraapakilet
OTL VopEEOVTAL BUVNTIHEG 1]/ 3O TOUYUATINEG GLUYKQOVOELG
OLULPEQOVTWY. TO CLYXENPLUEVO UNTOWO CLUTEQLAX LB AVETOL
oy Etotx 'Exbeon g Opoonovdiag.

i

F

H noltinn oyetina pe 1 oLY*EOLGY CLUYPEQOVTWY OEV
evboppovvet To A2, g Opoonovdlog var GUVATTEL
ovpBaoelg epyaolog, aveEaQTNTWY LITYPECLWY, EQYOV,
npounbelwv 1 onolteodnmote dhheg cLUBAOELS e
OLXOVOULLO OVTHAAXYUO, e UEAN TOL A2 LTAAANAOLG
nat ey vinons ovpBodlouvg g Opoonovolag, nabwg rat pe
TG aLLLYOLG, T TENVAL, TOLG YOVELG AL TO AOEMPLAL TOVG 7]
UE VOULINA TQOCWTX 0T OTOLXL ETEYOLY TX

TOOUVOPEQOUEVA TEOCWTA. (|




Arevxpivion

/ Eivor onpocvtino vo AapBavetot vody) 0Tt eivot LGLOAOYIXO VX TTQOXDTITOVY \

GLYXQOVGELG GUILPEQOVTWY EIOIKA OTA TAXIGLX VOGS TOGO (TANBuopaxd) WO
©QATOLG, 0Twg M Kdmpog. H amdn potvopevinn d7ogéyn ody»*00ovarg ouppepovTwy
dev pmopsl xot dev sivat THEATTWUX. £20TOCO, EIVAL GYUAVTIXO V&
AVTIUETWTILOVTUL GWOTA Ol €V AOY®W GLYXQEOVGELS CLPYPEEOVTWY. T0 oxenTINO TTiow
ATIO KVTY| TH] TQOVOLX EIVAL 1] HATAYQAPY] OTIOLXGONTTOTE UOQYPNG GLYXQOVGY)
GLHLPEQOVTWY (TIQUYUATINY, PUIVOUEVINY] #l SVVYTIXY] GLYXQOLGY]) TTOL V&
Oroopadiler TNy PEYIOTY Otapdveta xat aTopLyn avemBopNTwy xxTeoTdoswy (€€ ov

\ KL ¥ AVLYHALOTN T DTTHEENG N TOWOL GLUYPEQOVTMY). /




'‘EAeyyoc, AToboor &
Avayvoion Kivéovey

H Opoonovdia éyet ia Eowtepuen Emtgony EAéyyov nov
dtoptletat amd m 1.2, 7 and 10 A.X., avadoya pe 10 Tt
| TooPAETEL TO UATACTATING TNG.

H Swyeiplon uvdédvou eivar pépog g (raboptopevnq)
nuepnotag dtagng tov A.X. Eivat avto mov aktoloyet v
mhavoTN T Mot eMOEAGN OAWY TV ThAVKY YEYOVOTWY KoL
Staopahller OTL avamTOGoOVTAL Kol PUOOLoVTaL OL
NALTAAATAEG OTQATNYIXES VIO TOV TEQLOQLOWUO N TNV
e€aketdr twv nvdvvev. Ot ev AOYw GTEATNYIMEG
E€LOAOYOLVTOL TOAUTIAA.




Aoyobocia & EAeyxog

11._ - \

Kwdwag Asovroroylog
& IToMtinn Katayyshwy

To AX. Oeonilet xwdnx deovrohoyiag, evrpepwvet v I.X. yo
™V LTHEEN TOV, nat TOV ePaEPolel ota e Touv AX. o
SLoUN o 1ol OTO TEOCWTIXO, APOL OAOL Ol TEoAVapeRbEvTES TOV
eyouv mpwta anodeytel xot vroyoadet. (BA. e€oda Ta€idiwy,
dwEA, HOX).

=

To A.X. Beoniler mohtiny oyetnd pe v vroBoin
AATXYYEM®Y TOL GERETAL TNV EUTULOTELTIMOTNTA KoL
epmeQLeYel oayelg xatevbuvtnLeg 0ONyleg Yo 1 YENON
™G (apopd abANTES, TEOTOVNTEG, OLULTNTES, OLOKYTIO
npocwnno, ebehovieg, yoveic abintwy xn.o.)




Aoyobocia & EAeyxog

ITogaBoon &
My Zoppogewon

O TMapov Kondwog Oo Swxfaleton o ovvdptnon pe 1o ITpotvmo

| Eyyetotdro Atxdixaciov Opoocmovdiwy.

[TopaBoon not /1 wn ovppoEYwon, divel 10 Saiwuo 6To

| A2, tov KOA va mpoBaivel oe oMxy] 1] PEQIXY] XTTOXOTY|

™G %QUTHNG Y OENYinG pe 3don v ey S
VUAOYIHOTNTAG RETAED TEOVOLXG KAl THEABAONG 7| 7]

ovppoeywong (BA. emiong Apbpo 3.10).




Koivavikn EbBvvn

---H Opoonovdia vmoypeobdTal vor eVOWPLATWVEL GTO AATXOTATIUO
NG TOLG HAVOVIGRLOLG Kot TLG amopacels g Atebvoig

Yymg Abintiopoc:

MapapeTpog

Olvpmionng Emitponng, yia ) paopaxodieyspaoy, (doping).

13 / 14 /15 \ 13 | -—-H Op.oomnovdia epoppolet netbupyinobs uavoveg yro Ty

NATATOAE|LY|OY] TWY TTQO-CLVEVVOODUEVMY AYWV®Y (match-

Kowvwviny Evfovn fixing)

|

Kowvwvino-negtBairovtiny Megtpvo:

EREa e | —H Opoonovdia epoppdler nodtinn novwvinng eubovng, n onola
eotdlet oe novwvind {nnpocto, TepLBoaAhovTind {nTnpota, 1/ non
UEQLUVX YLK TNV TOTUAY] HOWOTYTA OTNY OTOIX O OQYAVICUOG
(ouv)Stopyovwvetl abAnTIneg exdnlwoelg.

14

LT

/ Exnaidevor & Xvvegyaoteg:
MapapeTpoc —-BEmpoppwtineg dpaoetg (1) yiox abAntec-nrponovntég-Srantnes-

ebehoviec-yovelg abintwy (2) peta-abintinn enoyyedpoting uatdQTion
(3) Sk naprepw.

| ——-Z0ovoudn pvnpoviey cuvepyaolag pe onadnpoind 7/ %oL enLoTLovId
1dpbpaTa e oxomd ™V mEowbdnon ot Bektiwon tov abAnpatog pecw

EQELVNTINWY TIPOYOUUUXTWY Kol GLUUETOYT] e€etdincupevwy ebedovtav.

15
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AiakuBépvnons

Enopeva Bopata -
Mpaktikn epappoyn tov Kwoika

OAupuniako Meyapo, Asukwaia
05 Iouviou 2018

Baocog KouTtoiouvTag
MpoioTapevog OIKOVOHIKNG
Alaxeipiong KOA




Ah

Lo Osuatoloyla

e
£ 4

e [1pOKTLKN EPOPLOYN TTAPAUETPWY TOU
Kwdika Xpnotng AltakuBepvnonc

e ALOLKNTLKN LUTTOOTNPLEN

e Xpovodlaypoppa




Mpaktikn Epoaproyn MAPOHUETPWV TOU

Kwoéika Xpnotnc AtakuBEpvnonc



[MapAUETPOC:

2TPATHIIKO

2XEAIO

H édnuovpyia kat epappoyn
2TPATNYLIKOU IXESLAGHOU Eival
0 akpoywviaiog Atboc tou
Kwdika.

Yrnootnpwn:

e Eyxepidlo ywa 1NV Etopacia
oTPATNYLKOU OXESLOGOU

e MPOTUNOC OTPATNYLKOC OXEOLACHOC

e Epyaotipla ywa ekmaidbevon twv
OMOOTIOVOLWV Yyl TNV E£TOolpacia
OTPATNYIKWV OXESLOOUWV




-----------------------------------------------------------------------

MapAETPOC:

Ynootnpwn:

ISTOZEAIAA p

e Mpotuno Eyypado Anattioewyv yia
lotoceAibec Opoomovolwv
Anopaitntn npoinodeon yia

Emwkowvwvia kot Evnpépwon

*
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[MapAUETPOC:

ETH2IA
EKOE2H

To GNUOVTLKOTEPO EPYAAELD
OLTTOAOYLOMOU TWV
Opoocmnovolwv

Yrootnpn:

e Etolpaocio TivoKa TIEPLEXOUEVOU
Etnowac EkBeonc




e Oéomuion Enutpontig Asovtoloyiog MapAETPOC:

yla ebpappoyn Kpttnpiwv
vroPnplwv peAwv tou A.2.

SYSTASHAS:. | 4

* AMOOTOAN OIMOTEAECHATWY GTNV
avtiotolxn Enwtponn AsovtoAoyiag
tou KOA

MPpoUMOOECEL CUMMUETOXNC OTO
A.2. Opoonovédiog

Kataotatik) AAAayn

e Tpomomoinon TwWV KOTOAOTOTIKWV
£VTOC Tou 2018 yia va cuvadouv Ue
TLC T(POVOLEC TOU KWK




[MapAUETPOC:

5 OHTEIA MEAQN
A.2.

MNeploplopoc Ontewwv, Baooiko
OTOLXELO TNG AVAVEWONG

Kataotatikn AAAoyn:

e Tpomomoinon TWV KOTOOTOTIKWVY
gvtoc tou 2018 ywa va cuvadouv
HLE TLG TTPOVOLEC TOU KWOLKA




-----------------------------------------------------------------------

MapAETPOC:

Ynootnpun:

| | | AIAAIKAZIA
e O6nyoC sloaywylkwv OLadLlkacLwv EIZ AI'QI'HI NEQN 5

yla ta véa HEAN tou AZ.

O 0dnyoc Ba neplthappaver to Oepatoloylo ME I\QN A z

TNGC OXETKNC ELCQYWYLKNG EKMaidevonc movu

Oa npénel va Aappavouv ta péAn touv AZ ko , , ,
™ OXETLKN Swadkaoia  ELOAYWYLKAG EVl’I HEPWON VEWV “-EN*W A2 yw

evnuepwong/ empopdwong tnv Opoomnovéia Kot To
nepLBaAAov tnc.

*
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[MapAUETPOC:

6 ENAPMONIZMO2

2QOMATEIQN

Ta Zwpateia
dpaotnplomotovvial ota
nAaiota tnc Opoomovéiog

Kataotatikn AAAayn:

e Tpomomoinon TWV KOTOOTATLKWY
gvtog tou 2018 yia va cuvadouv pE
TLC TTPOVOLECG TOU KWwaLKa




-----------------------------------------------------------------------

MapAETPOC:

Kataotatikn AAAoyn:

YNOXPEQ2ZEIZ & 8
e Tponomnoinon twv kataototikwy BLALC g KO\ RVAN\Y [=aV0))!

€Vtoc¢ Tou 2018 yia va cuvadouv pe AS

TLGC TTPOVOLEG TOU KWK ; ’
ETOl[.ldGla OLKOVOMULKWV

KOTOLOTACEWV HE BACEL T

S1eOBvn XpNHATOOLKOVOULKAL
npotuna avodopac.

*
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[MapAUETPOC:

SYTKPOYZH
9

2YMOEPONTQN

To uNTPWO CUNPEPOVIWV
Staodpaliler ottt avadEpovrtal
SuvnNTIKEC /KAl TIPOYUOTIKEC
OUYKPOUOELC CUUPEPOVTIWV

Yrootnpin:

e Mpotuno Mntpwo ZUyKpouong
ZUNPEPOVIWV

O0 ETOLHNAOTEL OXETIKO MTPOTUTIO HNTPWO

ocupdepovIwy nov Ba pnopei va

XpnotuonotnOet ano ti¢c Opoonovoiec

Kataotatikn AAAoyn:

e Tpomomoinon TWV KOTOOTOTLKW
gvtog tou 2018 yia va cuvadouv p
TLGC TIPOVOLEG TOU KWK



-----------------------------------------------------------------------

MapAETPOC:

Kataotatikn AAAoyn:

EXQTEPIKH 10
e TPOMOMOINON TWV KOTOOTOTIKWV ENITPOIMNH EAENXOY :

€Vtoc¢ Tou 2018 yia va cuvadouv pe

TLC TTPOVOLEC TOU KWALKA , .
DL : Tnpnon dtadikaclwy

OLKOVOMLKOU EAEYXOUL Kot

Aoyodooiac.

*
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[MapAUETPOC:

10 ANAINQPI2H
KINAYNQN

Avayvwplon Kivduvwv Kait

OLVATTTUEN OTPOTNYLKWYV Lol

TLEPLOPLOMO N e€aAeln Twv
KivOUvwv

Ynootnpin:

e 0dnyog daxeiponc Kivduvwv

O 0dnyoc Ba meplypadel ta otadia Kot TNV
Siadkaoia Sdlaxeiplong KlvéUvwv
CUMTMEPIAQUBAVOUEVWV TG  AVAYVWPLONG
kot aéloAoynonc Kwvduvwv kat AQPng HETpwWV
yla eAaxtotonoinon Kwwduvwv.

Kataotatikn AAAoayn:

e Tpomomoinon TWV KOTOOTATLKWYV
gvtog tou 2018 yia va cuvadouv e
TLC T(POVOLEC TOU KW LKa




Ynootnpun:

Etolpacioa mpotumov  Kwdika
Aeovtoloyia¢ kKoOwe¢ kat pia
TUTtortoltnEvn ¢opua UoBoAnc
KOTAYYEALWV.

MapAETPOC:

AEONTOAOTIA 1 1

KwolKkomolnEVOL KAVOVEG yLaL
TLOLEC Eivall Ol NOKA AMOSEKTEC
NPAEELC KOl CUUTIEPLPOPEC.



llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
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[MopAPETPOC:
NMAPABAZH KAl To KputnplaL yla EMLXOPNYNON TwWV

12 VIH Ouoomnovéwwv eivat oe Swadkacia
avaBewpnonc. Ta oavabewpnpéva

ZYMMOP(DQZH kputnpwa Oa Aappfavouv umoyn kot

TNV UloBETNON TWV TPOVOLWV TOU
KwoKa.

O Kwdikac dev mpoBAEMEL MOLVEC.
. H un epappoyr Opwe TpovoLwv
tou, SUvartal va odnynoeL os

u
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll




Kataotatikn AAAoyn:

e Tpomomoinon TWV KOTOOTOTIKWV
gvtoc tou 2018 yia va cuvadouv
HE TLC TTPOVOLEC TOU KWK

MapAETPOC:

YIH2
AOAHTIZMO2

EvowpATwon 0TO KOTOLOTATLKO
TWV KAVOVIOHWV KoL artopAoEWV :
yia tn pappokodieyepon



Mpotumo Eyxepidlo
AlodLkacLwv
Oupoonovolwv

: H AteBuvon kot to A.Z. TG KAOE

: Opocmovbiag £XeL TNV AMOKAELOTIK

: eVOULVN yLa TNV eyKaBidpuon Kat

: TPNON EVOC KATAAANAOU GUGTHHATOC
: ecwtepPLKol eAEyyovu.

Yrootnpn:

Evxelpidlo (2" €kdoon) pe PBEATIOTEC
TPOKTIKEC  ovadoplKA ME TG
KUPLOTEPEC SLadkaoieC Kot
OUOTAMOTOL ECWTEPLKOU EAEYXOU TWV
ABAnTikwv OpooTmovdiLwy.




ALOLKNTLKA vrtooTNPELEN

2TOXOG N EvioXuon tnNg SLOLKNTIKAC LKOvOTNTOC TWV Opoomtovolwv

Mapoxn AoyLoOTIKWV

1 KE NTPI KO UTTNPECLWYV QO aveEAPTNTN

UNtnPECLO OE OOEC

NAOTIZTHPIO Opoomovsieg 1o emtBupolv

ano 1 lavovapiov 2019

lllllllllllllllllllllllllllllllllllllllllllllllllll
*

Yninpeoia diaxeipiong

apxeiwv pe Stadiktuakn AIAXEIPIZH 2

npocfBacn ano 1 lavouvapiov

2019 oe 60eG Opoorovsicg Tl o I-I-PAG)Q N

emiOupolv

lllllllllllllllllllllllllllllllllllllllllllllllllll




Xpovodiaypoppo

Me ouvexn unootipén amno tov KOA ka®’ 6An tn diapkela

. . lodviog - .
lavouapiog - lovviog 2018 AeképuBpiog Iuvz%ulc;)p_log

Aeképpprog 2017

FEVIKEC
Yuvelevoelg &
KataoTaTikeg
oAAQyEC YL
EVOPHOVLON UE
TLOPOAUETPOUG
Kal apBpa
Kwdwa

Edappoyr
Kwoka

Anpooievon
AwoBoUAeuon TEAKAG HopdNC
Juyypadn ™¢ 1"° Ekdoong

Kwdika Xpnotnc

AwokuBEpvnong

Ao loUAio
2019 -

‘EAeyxol

ebappoyng
Kwdka

20



[0t ortoLecdNToTE HLEVUKPLVNOELC
ETILKOLVWVNOTE:
Baooc Koutolouvtag
email: vassosk@cso.org.cy
tA: 22897000 /22897237
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Epwtnosic &
ATTOVTNOEL

Eattarns A B0

EuxapLotw yLa TNV mPocoxXn COLG
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