
23rd of June 2023
Cyprus

SAFE SPORT ALLIES
Safeguarding children from violence and 

abuse in local sport clubs

See something, do 

something!
Responding to

harassment and abuse in sport
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““Two of my teammates
grabbed me in the shower. 
They said it was just for fun.”
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“Everybody in the gym saw it, 
but nobody did something. 

I was so confused”
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“They were the most popular person 
in the club. I had no proof. 

No one would ever believe me.”
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Continuum



Prevalence estimates
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Neglect

Physical

Psychological It happens

- to athletes of all ages 

and genders

- at all competition 

levels

- in all sport disciplines

- in all countries

- in and outside sport

- between and among 

athletes but also 

among other people 

involved in sport

European CASES study: Hartill et al., 2021



Gonzales & Cabrera 

(2019)

(Farley, 2018) 

Negative

bystanding

Passive 

bystanding
Positive bystanding

“The bystander decision to directly intervene is influenced by the peer 

response, the culture of the sport organization and by the self-efficacy”

Assists

Reinforces

Encourages
Looks away

Does not intervene

Stops the behavior

Distracts the perpetrator

Calls for help

Reprimands the perpetrator

Comforts the victim

Follows-up afterwards

Reactive 
bystanding

Proactive bystanding
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Notice

2

Is it a 
problem?

3

Is it my 
problem?

4

What can I 
do?

Signs of 

H+A

The process of bystanding



The team



Aims

To tackle 
harassment and 
abuse in local 
sport clubs

To develop a 
bystander 
intervention 
program

To educate 
athletes, 
coaches, 
parents and 
club 
administrators

To longitudinally 
measure the 
effectiveness 

To multiply the 
materials



Program development

Literature and survivor/bystander voice 
analysis

Intervention development: sports 
participants, coaches, parents and club 
administrators

Intervention pilot tests and adaptation

Training of Trainers

Intervention implementation and evaluation



Continu
ous 
educati
on and 
commu
nication

No 
compro
mises in 
safety 
and 
well-
being

The challenge



For whom? What? Aim?

Sports 

participants

(12-14 years)

• Face-to-face 

workshop (90 min)

• Learning to set and respect personal 

boundaries

• Knowing where to report

Coaches • Face-to-face/online 

workshop (120 min)

• 3 online booster 

sessions

• Learning to recognize signs

• Learning to assess situations

• Knowing where to report

Parents • Webinar • Learning about ‘Safe sports’

Club 

administrators 

• Self-assessment

• Advisory report

• Knowledge clips

• Peer learning

• Gaining insight in own club policies

Content



Sport participants

Coaches

Parents

Club administrators

Workshop scripts

Conversation cards

Fact sheet posters

Self-scan

Webinar series

Video animation

Soon available on www.safesportallies.eu! 



In contact with

+- 100 clubs

Workshops

Sports participants & 
Coaches

Sports participants:

5 pilot workshops = 56 sports participants

16 BE workshops = 168 sports participants

6 NL workshops = 66 sports participants

290 sport participants

Coaches:

3 pilot workshops = 21 coaches

19 BE workshops = 142 coaches

163 coaches

Webinars Parents

73 parents

Club administrators

34 clubs

46 clubs in BE

4 clubs in NL

Intervention 
implementation



Methodological design



What did we measure?

Sports participants Coaches

✓ Knowledge harassment and 

abuse

✓ Knowledge, perceived norms 

and intention towards consent, 
boundaries and reporting

✓ Bystander behavior

✓ User feedback 

✓ Knowledge harassment and 

abuse

✓ Readiness to change

✓ Knowledge, attitudes, 

perceived behavioral control, 
intention and behaviors towards 

respecting boundaries, noticing 

signals, and consent

✓ Bystander behavior

✓ User feedback



Sport participants’ results

Knowledge

Perceived norms

Intentions Behavior



Sport participants’ results
▪ Bystander index

90

88

0 20 40 60 80 100

T1

T0

If others do not give their consent for 
being hugged for example, I will respect 

this

Don't agree Neutral Agree

67

57

0 20 40 60 80 100

T1

T0

I intent to notify an adult when someone 
violetes my personal boundaries

Don't agree Neutral Agree



Sport participants’ results
▪ Bystander behavior

24

17

0 20 40 60 80 100

T1

T0

I watch and observe

Probably not Maybe Probably yes

82

65

0 20 40 60 80 100

T1

T0

I inform an adult

Probably not Maybe Probably yes



Coaches’ results

Attitudes

Perceived behavioral

control

Intentions Behavior



Coaches’ results
▪ Readiness to change

60

67

55

0 20 40 60 80 100

T2

T1

T0

I believe that harassment and abuse in 
sport is an issue

No issue Somewhat of an issue A big issue

62

61

49

0 20 40 60 80 100

T2

T1

T0

I intent to gain knowledge on 
harassment and abuse

Slightly Quite a bit Very much



Coaches’ results
▪ Bystander index

57

47

36

0 20 40 60 80 100

T2

T1

T0

I talk with the sport participants about 
boundaries and respect

Never Sometimes Often

86

78

72

0 20 40 60 80 100

T2

T1

T0

It is important to have consent from the 
sports participants

Unimportant Somewhat important Very important



Did they enjoy?

“You need to respect the 

boundaries of others”

“Consent is more important 

than you think”

> 70%

found the workshop interesting, 

learned a lot,

and would recommend the 

workshop to their peers

> 90% found the workshop 

interesting,

would recommend it to their 

peers,

and felt more prepared to 

respond



Future developments

Safe Para-Sport Allies
- with E+ support - 

Safe Sport Allies+?

Safe Sport Allies in 
Cyprus?



THANK YOU

safesportallies@thomasmore.be
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