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““Two of my teammates
grabbed me in the shower.
They said it was just for fun.”
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“Everybody in the gym saw it,
but nobody did something.
| was so confused”
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“They were the most popular person
in the club. | had no proof.
No one would ever believe me.”




What hurts the victim most
IS not the cruelty of the oppressor,
but the silence of the bystander.

— Flie Wiesel

AZ QUOTES




Continuum

Discrimination
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Harassment

Abuse
S —

Cultural Context Types of

Impacts (Indicative)

non-accidental
violence

Based on power
differentials in:

Sex

Gender

Race

Ethnicity
Indigeneity
(Dis)ability

Age

Athletic Ability
Athletic Longevity
Faith

Socio-economic/
Financial status

...0r combinations
of these

Psychological
+

Physical
Sexual
Neglect

Mechanisms:
Contact
Non-contact/verbal
Cyber

Negligence

Bullying

Hazing

Athletic Impacts

Physical (e.g. illness and injuries, performance loss,

disordered eating/EDs, PTSD, self-harm, STls)
Cognitive (e.g. low self-esteem)

Emotional (e.g. volatile mood states)
Behavioural (e.g. drop out, more likely to cheat)
Mental health (e.g. anxiety, depression, suicide)
Relationship (e.g. social exclusion/marginality)
Economic losses

Organisational Impacts
Reputational damage

Loss of players and fans
Loss of sponsorship
Reduced medal tally
Reduced public confidence
Loss of trust

Asset depreciation
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Prevalence estimates

Psychological

Physical

Neglect

NCSV

CSV
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European CASES study: Hartill et al., 2021

It happens

- to athletes of all ages
and genders

- at all competition
levels

- In all sport disciplines

- in all countries

- In and outside sport

- between and among
athletes but also
among other people
Involved in sport
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Gonzales & Cabrera
(2019)
(Farley, 2018)

ReOCﬂVG Stops the behavior

bygTQ N d|ng Distracts the perpetrator
Calls for help
AsSists Reprimands the perpetrator
Reinforces Looks away Comforts the victim
Encourages Does not intervene Follows-up afterwards

Negative Passive
bystanding bystanding

Positive bystanding

Proactive bystanding

“The bystander decision to directly intervene is influenced by the peer
response, the culture of the sport organization and by the self-efficacy”



) The process of bystanding
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What can |

do?

N\

Isit a Is it my

Notice problem? problem?




The team
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To multiply the
materials

To longitudinally
measure the

y To educate effectiveness
athletes,
To develop a coaches,
bystander plorsn’rs and
) : clu
To tackle intervention administrators
harassment and program

abuse in local
sport clubs
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Program development

Intervention development: sports
participants, coaches, parents and club
administrators

Intervention pilot tests and adaptation

Training of Trainers
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The challenge

educati
on and

commu

nication
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No
compro

mises in
safety
and
well-
being



/,,/ Content

Sports « Face-to-face * Learning to set and respect personal
participants workshop (20 min) boundaries

(12-14 years) «  Knowing where to report

Coaches « Face-to-face/online « Learning to recognize signs

workshop (120 min)
« 3 online booster

~— |
//ﬁ o sessions

= Parents «  Webinar * Learning about ‘Safe sports’

Learning to assess situations
Knowing where to report

" Club « Self-assessment « Gaining insight in own club policies
administrators « Advisory report
«  Knowledge clips

“ ‘l;;l . Peer |e0rning
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IN LOCAL SPORTS CLUBS

v
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Sport participants

Conversation Cards
Sport Participants

[ Conversation cards ]

[ Fact sheet posters ]

[ Video animation ]

See something?
Do something!

/

=5 o
[ Self-scan ]
B O
o = . .
- S Club administrators
Safeguarding children rensoverschrijdend

)l from harassment and abuse gedrag

in local sport clubs in de sport

Tips for parents Inleiding

MORG

B . . B . :
“':[ Webinar series B [ Soon available on www.safesportallies.eu! ]




Intervention

Implementation
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In contact with
+- 100 clubs

Workshops

Sports participants &
Coaches

Webinars Parents

73 parents

Club administrators
34 clubs

Sports participants:

5 pilot workshops = 56 sports participants
16 BE workshops = 168 sports participants
6 NL workshops = 66 sports participants
290 sport participants

Coaches:

163 coaches

3 pilot workshops = 21 coaches
19 BE workshops = 142 coaches

46 clubs in BE

4 clubs in NL
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Sports | Pre- Post-

participants ‘ » [measuement WTLELTE [nmﬂsuemi]
Coaches |———» il Worksho . Boostersessions  — Follow-up
measurement P measurement

. Post-

‘ Parents ‘ > Webinar {m ementJ
Club | Pre- _
administrators ? [measuement] Webinar > [ Follow-up ]




SAFE SPORT ALLIES

What did we measure? 57

v Knowledge harassment and v Knowledge harassment and
abuse abuse

v’ Readiness to change

v Knowledge, perceived norms v Knowledge, attitudes,
and intention fowards consent, perceived behavioral control,
boundaries and reporting intention and behaviors towards

respecting boundaries, noticing
signals, and consent

v Bystander behavior v Bystander behavior

v’ User feedback v’ User feedback



7 Sport participants’ results
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Knowledge \

Intentions —_— Behavior




2/@} Sport participants’ results

%7 = Bystander index

If others do not give their consent for | intent to notify an adult when someone
being hugged for example, | will respect violetes my personal boundaries
this

0 ~
SAB o

0 20 40 60 80 100 0 20 40 60 80 100

mDon'tagree ' Neutral ®Agree mDon'tagree ' Neutral ®Agree
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&7 = Bystander behavior

| inform an adult

™ | e
= I

0 20 40 60 80 100

= Probably not Maybe = Probably yes

Sport participants’ results

| watch and observe
o
r I

0 20 40 60 80 100

= Probably not Maybe = Probably yes



77] Coaches resulis
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Attitudes

Intentions —_— Behavior
A

Perceived behavioral
control




il  Codaches’ results

%7 = Readiness to change

| believe that harassment and abuse in | intent to gain knowledge on
sport is an issue harassment and abuse
o | 55 | T0 N 49 |
T B T B 61
T2 60 | T2 [ 62 |
0 20 40 60 80 100 0 20 40 60 80 100

® No issue Somewhat of an issue  ®A big issue m Slightly = Quite a bit ®Very much
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Coaches’ resulis

= Bystander index

| talk with the sport participants about It is important to have consent from the
boundaries and respect sports participants
To [ To [N
T T
T2 [ 2 [l I T
0 20 40 60 80 100 0 20 40 60 80 100

m Never © Sometimes mOften ®m Unimportant =~ Somewhat important ® Very important



SAFESPURIT/A}ES Did -I-he en.o ?
(‘)// Yy €njoy

“You need to respect the
boundaries of others™
“Consent is more important

than you think”
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Safe Para-Sport Allies

- with E+ support - Safe Sport Allies in
Cyprus?
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